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ABSTRACT 



The document provides names of participants, a 
meeting agenda, and a record of proceedings of the Inter-Agency 
Employment Meeting held in Window Rock, Arizona, on April 15, 1970. 
Representatives of various agencies concerned with the problem of 
Navajo Indian employment (e.g., the Arizona State Employment 
Commission, Bureau of Indian Affairs, and Navajo Tribe) discussed 
such problems as employment, health, education, housing, and industry 
on the Navajo Reservation. (EL) 
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INTEE-AQENCr EMPLOYMENT MEETING 



(NAVAJO) 



PLACE: KLndcw Rock Motor Inn ^ ^ ^ 

VJindOH Rock, Arizona — — — — — — 

DATE; April 15, 1970 



Sponsared by the Arizona Canmlssioi of Indian Affairs > Charles Qrltzner - 
Moderator* 

HOST: Bureau of Indian Affairs, Navajo Area, VGLndow Rock, Arizona 

"Mr* Mark LaFollette, Einplo^inent Assistance Specialist 



9:00 - 9:15 A.M. 



Welcome Address - Ra^ond Nakai, Navajo Tribal Chairman 



9:15 - 9:30 A.M. 



Progress report on Arizona Ccnmisslon of Indian Affairs 
since Inception - Charles Grltzner 



9:30 •> 12:00 Noon General reports from the following (l5 minutes time limit) 

Am U* S* Public Health Service - Dr* -George Bock 

B* . Arizona State Baployment Service - HardLd Tarr 

C* General Rsmamlcs - Ernest Qalboa 

D, Navajo Dribal Utility Au^ority - Daniel Marian! to 

E* FedMart - Don GE&y 

F* Window Rock Motor Inn - Lyle Ayers 

G* Navajo Housing Authority - Melvin Gardner 

H* Industrial Developnent - Danld D* McDonald 

I* HIA Etoploynent & Training > S* Hark LaFollette 



12:00 - 1:00 P*M* Lunch 



1:00 - U:30 P*M* 



U:30 - U:Ij5 P.M. 



General reports (Continued) 

J* Apprenticeship - Tom Shirley 

K* Navajo CEP - J* Maurice McCabe 

L« Four Comers APS > Hubert CocldJLn 

M* Page Project - R* D* Johnson 

M* Peabody Coal Company - Harold Combs 

0* Navajo Forest ft*oducts Industries - Leigh Hubbard 

P* Navajo Community College - Phil Reno 

Q* Fairchild Semiconductor - Paul Drlscdll 

R* Labor Relations - George I^rs 

S* 0*N*E*0* ihuirew Dineyazhe 

T* Vostron - Jose|Ji Guthrie 

U* Navajo Bibllc Service Division - Donald Dodge 
V* . Ifovajo Tribal Resources Division ■* Norman Bowman 

Discussion on need for quarterly meetings 



U:U5 - 5:00 P*M* 



H*ocadure for follow-up on suggestions made at meetings 



INTER-AQENCX EMPLOYMENT MEETING 
(NAVAJO) 

those in attendance: 

Bureag of Indian Affairs : 

Hr* Graham Holnesj Area Dlreotor 

Ifrs« ELsle A* Begaiij Assistant Area Emplo^ent Assistance Officer 

Ifr* !»aj.8ie Bitsie, Agency Emplogmwnt Assistance Officer, Thba City 

Ifr* Eduard Lincoln, Agency Eteplogment Assistance Specialist, Ft* Defiance 

Mr* Jos Washington, Agency BsplognBent Assistance Specialist, Ft* Defiance 

ifr* Thcmas Begay, Agency Enplogment Assistance Officer, Chlnle 

Mr* H.chael aaith. Agency E^logmeht Assistance Specialist, Chinle 

Ifr* Danny Ben, Agency Bnplqjnnent Assistance ^ciaUst, Tuba City 

Hr* Dan McDonald, Area Dadustrial Developnent Officer 

Mt* David S* Jdile, Area Baploynent Assistance Office, lOndoH Rook 

D* S* Pttblic Health Service: 

Dr* George Bock, Area Director, D* S* Rihlic Health Service 
Nava.1o Tribe: 

Mr* Edward MoCabe^ Director, Ikibal Actaiinlstration 

Mr* Elmer Lincoln, Supez^sor, Tt'lbal WeOLfare Section 

Mr* Frankie Marianlto, Director, !Qribal Pw sotmel 

Mr* Albert Pioeto, Asst* Director, l^ibal Personnel 

Mr* Ten Shirley, Coordinator, ^ibal i^prentlceshlp Office 

Mr* Melvin Gardner, Director, Dribal Housing Authority 

Mr* George Mners, Labor Relations Representative, Navajo Tribe 

^izona State Bnoloyment Service : 

Mr* Harold Tarr, Field Supervisor, Phoenix 
Mr* Fred lynde,- Manager, VHLnslcw Office 
Mr* James Staith, Manager, Flagstaff Office 

Arizona Commission of Indian Affairs : 

Mr* Oiarles Qrltzner, Ekecutlve Secretary (Moderator) 

Industries & Enterprises: 

Mr* Don Qr:^, Manager, FedHart Stores, Window Rock 
Mr* Robert Katson, Owner, Window Rook Motor Inn 
•Mr* Eznie Gslbos^ Public Relations, General Pynamics, Ft* Defiance 
Mr* Ernie Bowman, Personnel Assistant, Fairchild Semiconductor, Shiprock 
Mr* Joe Guthrie, Manager, Page Facility of Vostron, Page, Arizona 
Mr* Hubert CoolQin, Manager, Arizona Public Services, Farmington 
Mr* Daniel Marianlto, Personnel Manager, Navajo Trlb^ Utilities 
Authority, ' Fort Defiance 

Mr* Tom Nelson, «hr*, .^prentice Coordinator, Navajo Tribal Utilities 
Authority, Fort Defiance 

Mr* R* D* JChnson, Plant Superintendent, Page Reject, Phoenix 
Mr* Leigh Hubbard, Asst* to General Manager, Navajo Forest Products 
Industries, Navajo 

Other Quests: 

Mrs* George E* Bock, Volunteer Service (Military), Iflndow Rock 

Mr* Morrell Seocton, Program Director, Vfestern Approntlooshlp Mrogram, Phx* 

Mr* Phil Reno, Navajo Coosunlty CoiLlage^ Mmy Farms, Arizona 



other Qoeata (Continued) t 

Mr* Janes Aoanhorsej Navajo Ccnmunlty CotUsgOj^ Many Farms 
Mr. Dan Qrain^ Navajo Community College^ Many Farms 
■ Hiss Lorie Co^^' Navajo Conmunlty College^ ' Many Farms 
Hr. Query McCabe^ Navajo Community College^ Many Farms 
Hiss Darlene Lee^ Personnel Clerk, Office of Navajo Economic Opportunity 
Port Defiance 

*• * * 

Mlsa Elsie Beeail. Assistant Area Qnployment Assistance Officer, called the 
meeting to order at 9tlS AJf. Mrs. Begaii thanked the group for coning and ex- 
pressed Mr. LaFdLlette's regrets for being unable to attend. 

Mr. Orltzner introduced Mr. Edward McCabe, IVlbal Administration Director, 
representing Hr. Nakal, who too, was unable to attend the meeting, as he was 
called to Washington, D. C., to testify before the Senate Appropriations Com- 
mittee on behalf of the Navajo Indian Irrigation IVoject. 

Mr. McCabe : Welcomed all in attendance to Navajdand. He expressed his appre- 

ciation for efforts made in behalf of the Navajo people to liKluce private 
industries in locating on the Navajo Nation to provide emplogiment for the un- 
emi^cyed. He stated that the Navajo Xribe has enjoyed success tiius far and is 
encouraged with the many inquiries received to locate in Navajdand. Ihe 
Navajo Ibibe is looking forward to the day when all Navajos can be gainfully 
employed. 

tt*. Qritzneri For those in attendance for the first time, he stated the pur- 
pose and creation of the Ccnanission. He stated, the Commission was creat^ 
by the State Legislature in under the administration of Governor Pyle* 

The purpose was to find the problems existing among the Lidians and relate 
these problems to the Governor, who, in turn, held meetings with all tribal 
leaders and the Commission to see if the problems could be sdved. Since 
i 960 , the duty of the Commission has been to go to the Indians and discuss 
with their leadership the problems oeisting. As years went on, more and 
more, it became the Indians* Commission. Ihe Chaiiman of the Navajo Tribe 
recently wrote a letter commending the efforts of the Ccmmisslon in trying to 
help Qidlans In the State of Arizona regarding their employment problems. 

Hr. Grltzner read a letter written to Chairman Nakai regarding the Commission's 
work dated August 26, 1968. 

Ihr. Orltzner went on to say that seven meetings of this particular group had 
been held and considerable cooperation has been received from the partici- 
pants. Mr. Grltzner *s personal feeling are, that getting together occasion- 
ally to discuss big and little proULems is of great value. 

The next iton on the Agenda was a report from Dr. Bock, U« S. Public Health 
Service. 

Dr. Boek t Stated that those in attendance were invited to tour the new offices 
now housed at the Motor Inn. He explained that they had occupied the "dd 
sohool house" since 19$S sad that this was an improvement over the old facili- 
ties. 

Dr. Bock stated that everyone is in favor of additional industries locating on 
the reservatlrai to raise the economic level of the people. He said that the 



Public Health Service Is trying to solve the health problems m the reservation 
with the staff they new have* There Is a deflxilte for additional posi- 
tions within the F^le Health Service; hoHever^ beoause of position ceilings 
being maintained by the government^, no additional positions can be i^^^ogrammed* 
He stated that t2iey now employ 1,270 peo{^« Cf this, 61% are Indian~U9«9^ 
of this total are Navajos* Hors people in the health fields are needed as well 
as additional health facilities but oongresslonal backing - support is neces- 
sary* If pressure could be put on the oongresslonal delegation axid action 
taken regarding the additional facilities needed *on the Navajo Reservatlan, 
many of the Navajos now In positions established- could be ujj^aded* Sr* Bock 
eenmented on the present Industries now on the reservation* Ha stated that 
more industries such as Fairchild, General dynamics, etc*, diould be recruited 
to move to the Navajo Nation* He mentioned that "clean' Industries would be 
Welcomed, as Navajdand Is still one of the nation's cleanest spots, what with 
all the pollution In the United States* 

Dr* Bock briefly mentioned the training programs set up by Public Health* Ha 
mentioned the programs now underway at the Gallup Hospital* Every effort 
will be made to {lace all those trained at the facilities In GaiU.up In Public 
Health positions if and when they are available* Ihe Instructors at Gallup 
are very pleased idth the caliber of students now in training* ^ Dr* Bock stated 
that. more trained Practical Nurses and Public Health field Health, Nurses 
hadly weded not only on the Navajo Reservation but all over the. world* 

He stated that they are In the process of establishing training for sub- ;. 
professional personnel as there is a great demand, especially on the reser- 
vation* Ik'alned sub-professional staff would free the professionals to do the 
work they are to do* Ih** Bock said that with the staff on .1^ NSvaJo Reser- 
vation, t^y were able .to run a pretty good health service* Most of the 
physicians stay for two year periods, J$% stay, more than two years* At the 
present time on the Navajo Reservation, there we 102 physicians* We need 179 
physicians to effectively run our facilities, but the powers to be prevent us 
from having the 77 additional physicians* 

Dr* Bock, in closing, again invited the participants at this meeting to tour 
the new offices located at the Motor Inn* 

Mr* Harold TSrr* District ^pervlsor (Arizona State Qnployment ^Service): 

Ha stated that as far as the ihployment Service Office was ocnoemed, a lot had 
been acccniiLlshed as a result of the open and frank meetings held and moderated 
by the Arizona Commission of Indian Affairs* Mr* Tarr said tiiat all partiel<> 
pante have come to an understanding and better oommunicatlona ham been esta- - 
bllshed* He went on to say that this group contained the nucleus who could ap- 
ply pressure in many ways* 

Bsg^lqrers and availability of Jobs and housing are the main probOLeme on this 
reservation* !Ib'ainlng programs could be made available by various depsrhnents 
if proper authorities in Vhshington, D* C* could be alerted* He mentioned 
that tiiB Department of Agriculture's funds could possibly be tapped for the 
Navajo Reeervatlon* The Department of.. Commerce, also has sources of traliiJng 
funds* Ifr* - Tarr urged all those present to do whatever they could to m^iko 
sure proper sources are contacted to assure that the Navajo Reservation is 
getting all training made available to them* 
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Or* Bock asked if Navajo veterans could be trained through established training 
programs* He showed an example of a Sergeant he knew who had training to 
treat emergencies but lacked the knowledge of a professional. The man has the 
desire to learn more about medicine~he learned what he knws in Vietnam by 
running a 21 bed hospital treating emergencies* Or* Bock stated that Public 
Health Service could not hire him; however^ vfith proper and further training 
in addition to what he already knows^ they could hire him eventually* 

Or* Bock mentioned that his wlfe^ who was present, had been working id.th 
GI's and veterans on a voluntary basis and is pursuing means for further edu- 
cation after they ccnid.ete their service time* Or* Bock urged those who were 
in positions to assist the veterans to do so wherever possible* 

Mp* Tarr briefly described the functions of CEP on the Navajo Reservaticai. 

He stated that their training consists of providing basic education and the 
orientation to the world of work £oe those participting in this program* The 
problem witii this program is the Inability to find jobs for those trained- 
Most usually they end up more frustrated than before* Everything possible 
should be done to place the trainees in jobs upon comi^etion of their CEP 
training* 

Mr* Tarr stated that MDTA funds are available for training* An airline company 
is also wanting to train at least five pilots but funds are needed for the 
training of these pilots* He further stated, that' if all those Interes'ted in 
training could work together in the same direction, much could be accomplished, 
Hs stated that may be a study could be prepared on the types of training needed 
for jobs already available* The State is concerned wi'th the well being of the 
Nava j os as well as other Sidians in the state* 

Mps* Bock asked if money is available for training of the visually impaired 
people* Mr* Tarr said that the State Department of Vocational Rehabilitation 
would take care of such cases* 

Mp* Elmer Lincoln* R^resenting Ifr* Donald Dodge, Director (Riblic Services 
Division, Navajo Tribe): Asked what the figures of unemployment were for the 
Four Corners ibrea* He said that sane one mentioned that the rate of unemplpy* 
ment in ^izona wsls 2*9 as compared to tlie national rate of lt*6* He vrent on 
fur'ther to sta'fce that 32,000 Navajos were unemployBd, which is about 65^ to 
75^ unemployed Navajos, Ha felt scmethlng should be done about this. 



Ifr* Ernest Galbos. Public Relations Representative (Genwal Dynamics Corp*): 
Said the corpora'U.on started about three years ago at their present location 
in Fo3Pt Defiance* To da'te, 220 employees are at this facility, 23 of which 
are non-Indian* At one time, 2^0 anployees were on the payroll but because of 
attrition, have cone down to 220* No serious problems have been encountered 
with personnel* The quali*^ of work put out has been high and General dynamics 
is •very proud of the work performed *1^ the eraj^Loyees* All schedules of produ- 
ction ha've^een met so far* Mr* Galbos told of the benefits available for the 
employees— 3 days of sick leave per month are allowed; holiday benefits will 
be increased shortly; profit sharing stock plan is also available to those 
interested but not 'vaxy many take advantage of the plan; however, he felt that 
eventually they woUld* 




Hp* Galbos was asked if most of those employed are heads of household* He re- 
plied yes, and also said that 17^ to 16^ are unmarried or single, making 
heads of household* 0 
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Daniel Itolanlto. Beraonnel director (Navajo !D:ibal Utilitlas Mthority) : 

He t6Id of their oxi^nee for the past nine years. Up until April 1966, 
the utility vas part of the Tribal Departments. The Ti'ibal Counoll decided 
to establish NTUA as an enterprise and it has been an enterprise for the last 
fotu* years. Utilities furnished by NTUA are gas, vater, electricity and 
sewer to most parts of' the Navajo Reservation. Plans are being made to serve 
the entire reservation, including the remote areas. At present, NTUA has 
offices in Shlprock,-Kayenta, Chlnle and I'iSndow Rook (serving as headquarters). 
There is a small sub-ofHoe at Tuba City. It?. Narlanito said that Jobs are 
becoming more and more complicated requiring more technical skills, which many 
Navajos lack because of education. NTUA is looking for men who have training 
in engineering, requiring a math background* He mentioned that they imple- 
mented their own training program for thein employees for upgrading purposes. 

He said Uiat they have need for trained transformer repairmen and are unable 
to fill these positions, ihey must take what personnel they have now and send 
them off to school to be trained. At the present time, the NTUA has tifo 
young men going to school In Rhode Island. NTUA is proud of these two boys as 
they came out second and third in their class of 20 young men. Re used this 
as an example that there are young men who are capable of learning and doing 
the work if you can get them to use their capabilities. Ifany of the NTUA per- 
sonnel are not high school graduates but we have encouraged them to take 
advantage of the adult education classes conducted in the area. Many are doing 
so on their own time, since NTUA is not forcing them into the classes. 

Hb. I'Sarianito reported that the turn out was good as far as adult education is 
concerned at the Ilndow Rock office. 

Hr. Marianlto stated that of the 20 $ presently employed NTUA, 90^ are 
Navajos. NTUA expects to move their total employment up to 2^0 within the 
xiext year. Hs requested the assistance of oi^r agencies concerned with train- 
ing facilities so that they may take advantage of opportunities available for 
the training of their personnel. 

H?s. Bock aslced what the chances were for ex-servicemen to obtain emiK^ment 
with NTUA. It?. Marianlto stated that they do give preference to veterans 
and asked PIrs. Book to provide him with a list of names and the occupations 
desired. He stated that giving preference to veterans wa<? not a written 
poli<qr for NTUA; however, he personally feels that every effort should be made 
to obtain Jobs for veterans. H?s. Book said she would give Hr. Marianlto a 
list as soon as possible. 

Mr. Marianlto stated that NTUA is -trying to help attract industry as well as 
provide emi^oyment wd inqprove the standard of living. H?. Marianlto then 
introduced Kh?. Tcm Nelson, Jr«, who was recently hired by NTUA to handle 
apprenticeship and training for the enterprise. 

Mr. Nelsont Stated that NTUA felt the need for training of their employees and 
the-nipgrading of the in?esent employees. To do this, their training program is 
two-fold: first, upgrading of present employees in-service training; and 

second, by providing in-i^ant apprenticeship training. Re stated that they * 
have ^80 worked out the adult education program, mentioned by Mr. Marianlto, 
between the Arlzoooa State Bnqploynent Service, Arizona Public School System, 
and Bireau of Ihdian Affairs. So far 31 of their employees are enrolled in the 
adult education program at Window Rock; 22 in Shiprock and 1 $ at Kayenta. 
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The ±n-plant apprenticeship started about two years ago but along the way was 
bogged down* Nelson said they will begin again this month with about 
eleven in training* As results are obtained^ this information will be pro> 
vlded to those interested* M** Nelson thani<ed the group for allowing him to 
furnish this information* 

Itr* Don Qarsyf Store Manager (FedMart Stores^ Inc*): A brief resiane was given 

as to how FedMart got started* They began their first operation in San Diego 
in 195U and are now operating Ul stores in Calif ornia^ Arizcna^ New Mexico^ 
and Texas f with two warehouses^ one in Anhlem^ Calif owiia^ and Houston^ Texas* 
The FedMart Store in Mindow Rock has been here since November 1968* TMs 
store^ has been surpassed by only one other store and thatj tooj is in Arizona- 
Tempe* The store at Vlndow Rock is zuunber 2 in sales* At the. present time^ 
there are 60 employees of which 68/5 are Nava j os* Ifr* Gray predicted that 
within the next year to l8 months^ this percentage would increase to 80^ being 
Nava j os* He mentioned that benefits available to -Uielr employees are no dif- 
ferent from other FedI4art stores* The psy scale is also the same* He sti-esaeo 
that FedMart takes pride in giving customers low prices and paying top wages 
to its employees* FedMart *s goal is to train Nava j os to take over this and u^^ 
coning stores eventually* 

Mr* Robert Katson* Owner (TriSndow Rock Ifetor Inn): Welcomed all to the newest 

enterprise on the Nava;jo Reservation* He sai.d they have about $2 Nava j os not: 
in their training program* At the peak of employment there were 57 employees 
and hM dwindled down to UO now* He feels that the Motor Inn has gotten off 
to a good start and they have received many nice comments from tourists* 

Mr* Katson {U'aised the Fort Defiance Elnployinent Assistance Office for their 
cooperation and efforts in the recruitment of highly qualified people* He 
also thanked the Industrial Development Office of mndow Rock for their splen- 
did cooperation in getting this business established on the Navajo Reservation* 

Ifr* VQlsie Bltsis;, Agency £hiployment Assistance Officer of Tuba Gilyy asked if 
there was a “charm" sohod available to train their personnel* Mr* Katson said 
that tli^y try to teach the young ladies on the job regarding charm tactics* 

Ifr* Melvin Gardner. Director (Navajo Housing Authority): He gave a very 

brief report on the Housing Authority's operation* He stated that the lld.bv- 
authorized the operations of a Housing Authority in 1963? however, it did not 
get underway until recently* This authority is under the Department of 
Housing and Urban Devdopment and provides IcR'r-incQme housing ^ the Navajo 
Reservation* Mr* Gardner stated that although all housing needs are not met, 
it is rerarding to see the new units going up reservation-wide* The 
Mutual Self Help Housing is getting off to a good start* This program is on 
an ownership basis as compared to lew rent housing being recital basis only* 

The Housing Authority operates with a Board' of Directors authorized by the 
Navajo Tribal Council* At the present time, there are approxlMately 1,000 
units on the Navajo Reservation with a staff of 25. sniployBes who work fer the 
authority, wiiich is considered limited* The ratio for the maintenance of 
these units is about 1 man to every 60 units while the national raldo is about 
1 man to every 50* The authority has six field offices at the present time— 
no locatiois were mentioned* The central office is located at Window Rock 
with five people' employed* We always like to see the c cns'laruction of nev/ unite 
Garnder said, as it provides for the enpLoytnezA of Navajos* The Authority* 
main concern is that the housing needs of all cannot be met* 
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Hr* Gardner said that opportunities for the training of employees working for 
the authority were limited due to funds for such purposes; however, every 
effort will he made to train employees witli outside experts who would come to 
the authority instead of sending their employees offH^eservation* 

Mr* Tarr asked if there were any possibilities of getting leases to those 
industries needing to house employees on the reservation* Mr* Qamder stated 
that to'hls knowledge there weire no such agreements entered into as yet; 
however, this may fall into the firame work of the Tribal Economic Development 
Qffi.ce and B*I*A*'s Industrial Development Office* 

Hr* Harold Drake, Chairman of the Tribal Relocation Committee, felt that the 
authori'^'s board of directors should not be political app<dntments* He felt 
that they xrare pplltical appointments and as a result, i^ose on the board 
were the only ones who ben^itted by housing establislisd in their areas* 

Mr* Gardner replied that he had no authority to tell the board what to do, 
they were his bosses* Mr* Draike stated that he was not the only one with this 
opinion* 

Another question' came up with regard to housing of employees employed by 
General lynamics, ' Fairohild, etc* Mr* Thonas Begay, Chime Agency Enqplpyment 
Assistance Office, asked wl^ these industries did not provide housing for 
its enqplqyees* Ifr* Galbos, General lynamics representative, repOded that upon 
negotiatl^ with Tribes, the Navajo Tribe stated they had sufficient labor 
in this erea who did not need housing; however, it was agreed that housing 
for management would be provided ty the Tribe* 

The meeting adjourned for lunch at 11:30 A*M** 

Reconvened at 12:U5* 

Mr* Dmx McDonald. Area Thdustrial Development Officer (Industrial Development): 
Stated that the Bureau's Industrial Development Office is always searching for 
industries who are interested in coming to Navajoland* He briefly oumined 
the industry outlook* He stated that most industrier. are looking to the 
southwest part of the country* All types of industries are InvdLved* !Ihe 
problems of concwn to industries in urban areas are: labor problems; con* 
gestipn in cities; lack of jiroper industrial sites, etc* Ha said that the 
Navajo Reservation has priority since it has a good labor force* He mentioned 
some of the types* dT industries wanting to move here: manufacturing of 
military yehldles, household appliances; manufacturing of boats, snow mobiles, 
and many more* AocorcUng to the Navajo Thibal Economlo Development Office, 
there are' some' 20 to UO prospects and most of the prospects are big manufactur- 
ing firms, nothing aoall* lb** McBonald stated that everything possiUe should 
be done to help these firms establish themselves on the reservatlan* The pro- 
blems Of housing, trans]^oirtation, etc*, will have to be worked out* 

Ml** McDonald was oonfident that Navajos could be trained to do any type of 
work and that plants locating here would and could compete with other Indus- . 
tries in urban areas* The Navajos can be proud of their operations and accom- 
pUafanents, Ifr* Hdlonald concluded* 

Deviating from tto Agenda, Vostron Industries was next on the Agenda* kh** Joe 
Guthrie* Hant Manager, I^e Facility, briefly stated their present operations* 



Mr« Guthrie said their aim is to provide emplojonent opportunities to Navajos 
In the Page area* IVesentl^^ Vostron is in the process of making 1^000 
motor cycle seats a day* They also have an ord^ to build boat seats* 
Additional building space was recently acquired for the manufacturing of boats^ 
which will' start shortly* The latter part of ' the year ^ we will be manufacturl^ 
at least ljl|.00 snow mobiles* 

tk** Guthrie outlined their fringe benefits* After one year of employment - 
one week of vacation is allowed; two years * employment' - two weeks vaca-bion* 
Stock purchase plan is available to employees; however, this is not going too 
well due to obligations already established* The total employed at Vostron 
is US, all of which are Navajo with -the exception of four employees* At the 
present time, Vos-tron has one Navajo super'visor, with more being trained. , 

Mr* Tom Shirley* Apprenticeship Coordinator for the Navajo Tribe (Apprentice- 
ship Program - Navajo !fribe): He stated he was late in getting to the confer- 

ence because of their office moving to another location, -that loca-blon being 
at the VQndctw Rock Lodge* He brought -those in attendance up to da-te regarding 
the appren-tlceship program on the Navajo Reservation since its inception in 
196U* To date, there are 9S apprentices in the program* He said that tiie 
Navajo Reservation was fortunate in ha-vlng an Apprenticeship Braining arid M-vl- 
sory Committee of 2k members who assist in ironing out problems which exist 
fnora time tc time* This committee consists of 6 members' from New I^exico, 6 
from Arizona, 6 members fran Navajo Tt*ibal organizations, and 6 from -the Sta-te 
of Utah (this group Just became members in January 1970) • Quarterly meetings 
of the committee are held at various locations for the purpose of making plams 
and prcmotlng apprenticeships* 

Mr*. Shirley said -that wi-th -the aid of the Navajo Area Qnployment Assistance 
Offices, reservation-wide, progress has bemi seen* At the present -time, there 
are at least SO apprentices being indentured in -the Pbur Corners area alone* 
There are 300 or more apprenticeable trades in various crafts* Ik'imarily^ we 
are working irf.th the building and construction crafts* While wi appren-ticeship 
training, military deferments can be obtained for the trainees* Ih** Shirley 
•then called on Ifr* Morrell Seixton, ITogram Director of the Whs-tern Apprentice- 
ship Program, to gi-ve further informa-tion regarding his part of the program* 

Mr* Seacton; Said his program and “travel was -throughout -the Sta-te of Arizona* 
Many -visits are made to the schools, talking to s-tudents about apprenticeship 
programs* In the past experiences of this program, Mr* Sexton noted, -that most 
of the applicants -tes-ted for apprenticesMp -braining lack basic remedial ma-bh 
and emphasis in talking with school counselors^ has been placed on this parti- 
cular subject* Another subject -that should be stressed is English* i^* Sexton 
felt that wi-^out' -these two subjects, it is impossible for anyone -to take the 
-test successfully, which is a requirement of the program* He also said -that 
all appren-ticeship applicants must be high school gradua-bes or must ha-ve taken 
and passed a GED, which is an equivalent to being a high school graduate* 

Mr* Saxton said that the outlook for apprenticeship is good since -the Depart- 
ment of Health, Educa-tion and Welfare is anticipa-bing many new health facili-fcle.' 
to be cons-tructed* Special provisions will be made* in -the con-tracts, especi- 
ally -those to be ccms-truc-ted on Sidian reservations, to give Indians pi'eference 
in cQl apprenticeable Jobs* 
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M. n.wiii «5 JcOlla. Area anuloynient Asaistance Prograns Officer (B«1*A« 

£ host of this meeting, he thanked aU. toose who 
SSi^SftTatSS? Per those who had never attended the meetings before, 
he briefly described the functions of the Qnplojmenb 

<mcorare located. M« adb-oftloea turn boon 
fiaoal war at FainlngtoD, How Mndoo and Kagranta^ ArlacM. H«N ofttcM 

juSSSif Hjat;^ SET^ 

ESSS M s^.^Sr SSSsf 

staff nwnbers, the Etapl<^innent Assistance Offices will bo better 
all those participating in our program* 

Hr. JdUle nontlonad the within area “““J" “ 

riitai « want to remain at home for training rather *han leave hone* 1 m 

graduates were from the Public Hsalth J^cl^ty in irh 4 a 

will be in August 1970 from the X-Ray Technology course in Qallup. ms 
coursTsSrSd with ei^t, out of this group, seven ^1 ^ S^S- 

tes of this class have been offered «Plo 3 Pfit at varl^^Uo » Instal 
i Prior to their fiEraduatlcn* students wlU go to cn-the-Job in 

Sbuquerque with two hospitals, St* Joseph's and Bwnalillo County Medical 
Center* Bie facilities both would like to emjlogr Navajos* 

Mr* JcOlle briefly mentioned the Job Devel^nt 2Sd2“''ihis 

Tribe will soon establish with the aid of EtoplogTOent 

woSaTwlll primarily be in the field of finding f er as 

to have jobs available for those graduating from various 

suoh as ours* As process is made with this new program, all interested pe 

sons will be Infoniied# 

The statistics for Navajo Area Eknployaent Assistance were given as follows* 

(As of July 1, 1969 throu^ the present time) 



607 AVT 
333 DE 



59U OJT 

U 30 Job Placements locally 
U9 Job placements fuzids 
,A total of 2,013 assisted to date* 



Mp. Hubert CockUn. Representative frem Phoenix (Pour ComeM 
Service): A Wief resume of progress to date was given* 

^^^es at Utah ConstrucUon Co., 60 J of which are 
^S^plicated so the caliber of employees must be very good “ *" 
SSoSTpublic Service is concerned. Certain skms are 

los and the best qualified, the company has fou^ JS*' 4 ?h%iSSL«^i?OTallable 

school and college with a background in math* Ch-the-Job 

for employees* Se company has hired Employment ^sist^ce 

Mr* said that they preferred to hire peoplo of hi^ as 

tove Senility to make deSsions under pressure, to making ^ J^®^® ®® 

to who is hired, various tests are used such as 

apptltude* Many Navajos, Mr* Coeldln said, do nrt pass 
Sencetest due to the took of to^sh* The machine appbitude test is a must. 
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to detexnlne the mechanical abilities of applicants* If they do not pass 
this testj they cannot be hired as it is very difficult to train people in the 
area of work we are doing if they are not mechanically inclined* At the pre- 
sent time^ we have some empires who are almost ready to become Journeynen 
operators* These are men who have been v;ith our ccmpany for seven yaars 
or more. The company requires that all those interested in apprenticeship 
must be employed with them far at least one year or mo*e - this way the com- 
pany knows tliey are going to stay* The training of operators has not been much 
of a success but there is such training available for company employees* 

Mr. Cocldln felt that much of this was due to the fact that the men in the 
treiining positions are full time; however^ the ccmpany is getting men to handle 
training only. 

All in aU, Mr. Cocldln said they feel Mavajos make good employees. He said 
the main problem seems to be that of not shotting up for work nor calling in. 

The past six months ^ the ccmpany has had 17 of these absences. 

Various questions were asked of Mr. Cocklin. Cne question was if there was 
a possibility of waiving the intelligence test used to screen employees. 

Mr. CocldJLn stated this could be done, ihiother was asked by (k** Sexton as to 
whether an apprentice could be hired as a helper* Mr* Cocklin answered yes, 
with the exception of linemen* There was a question as to where recruitment 
is dene in hiring applicants or employees for this firm* He* Cocklin stated 
that the various agencies are used such as Navajo Personnel Office^ B*I*A.^ 
and the local State finployment Offices* No recruitment is done through high 
schools* Hr* Bowman, representative of Fairchild, asked if there was any 
agreement id.th colleges or universities to hire graduating Navajos in the 
engineering categories* Ih?* CocldLin said no, but it could probably be x^orked 
out* He did mention, hewever, that they hired one Navajo boy last summer who 
had engineering* He also stated that they presently have one Navajo, Eugene 
Ik'ice, who is an electronic engineer on their staff* 

tk** Dean Johnson. Superintendent (Salt River Project): Reported on their 

status to date* The project is located at Page, Arizona and construction has 
just begun or will begin sometime next month* It is to be completed seme time 
in I 97 U* Mr* Johnson said there will be apprentices hired for the work as 
well as students who would work in the summer time* It is the desire of this 
l^uroject to hire as many Navajos as possible to be permanent employees* All 
tiiose hired xfiU be trained in Phoenix tqr the project* Mr* Johnson agreed 
that projects of this type need highly trained people who can be depended 
upon. Ihr. Johnson said that he would be in touch with this group when the 
project is underway. 

Mr. Leigh Hubbard. Assistant to General Manager (Navajo Forest Pro ducts 
industries^ : Hereperted that for the past month and a half, NFPI has been in 

the process of trying to get people to "take notice" of the conraunity of 
Navajo, New I^xico. Mr* Hubbard said that NFPI JuS proud to take an active 
part in the progress of the town* A building complex is being constructed to 
house the fxdlowing: cafe, beauty shop, post office, concession stands, con- 
ference rooms, recreation area, etc** 

To date at NFPI, there are 366 employees of which 32 are ncoi Navajo* In 1962, 
NFPI had a total of 350 employees of which 62i were non Navajos* As one can 
see, MVl has done its part in providing employment f, or Navajos* The plan of 
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operation calls for the training of Navajos vho would eventually take over its 
(^ratlonSf and this is what Is being done now* Most employees are trained 
cai the Job with the aid of BIA'a Bnployiaent Assistance on-the-Job training 
program* Other training programs have been used also, ARA (Area Redevelopment 
it Training Act), HDTA, etc** As la true in other Industries on the reser- 
vation, we have had problems with dependablll^ eto*; however, it is gradually 
decreasing* lath continued effort, we hope this will eventually be eliminated* 
Mr* Itibbard stated that when going through the shoips and seeing em^oyees, who 
we thought at one tine as hopeless, working and seemingly interested in doing 
their Jobs was very gratifying* We are constantly trying to upgrade employees 
who have demonstrated responsibility and the willingness to work* Mich has 
been accomplished by NFPI even though it has taken quite a bit of time, 

Mr* Hubbard said* 

The prime concern of WPl is the upgrading of the standard of living for its 
employees as V7sll as those in the community of Navajo* Every effort is being 
made to bring in another source of employment for Navajos* NFFI Is in the pro- 
cess of bringing in a manufacturing {dant who would be hiring 60 to 70 
Navajos maki^ plaster board* This plant would probably be operated on a 2h 
hour basis, seven days a week* 

Mr* Hubbard briefly mentimied that 100 additional low rent houses are needed in 
the community of Navajo* As always, he said, housing is the main problem for 
any Industry moving to the reservation* The only answer here is the construc- 
tion of additional low rent or mutual self help housing* 

Mr* Tarr, at this time, i^tioned that anyone who has not toured the facilities 
of NFFC ^odld do so* IQ.S description of the facilities is "fantastic"* 

Mr* Rill Reno (Navajo Communily College): Said that at the i»>esent time there 

are 330 enrolled students* About one half are in the skills training program 
of the collegsj 10 are in eomnercial art, there are some in drafting and in 
agriculturel* Some 105 to 110 students will be transferlng to regular ooUeges 
or universities* Scholarships have been offered from such schocQs as Harvard, 
Xale and other eastern sehocds; however, students are reluctant to go so far 
away* Scholarships to small collages and universities are slim but we are 
trying to obtain as many as possible for the good students* Mr* Rsno said 
that if anyone is interested in providing scholarships to worthy students, he 
would be available to meet with them* 

Mr* Reno toubhed on the subject of employment for students this summer* His 
introduced the students who were present at this meeting with him* They are 
trying to develop Jobs for students while out of school this summer* He 
asked the assistance of those presmt in developing Jobs for NCC students* 

Hr* Reno said he realized J^s are scarce m the reservation; however, every 
effort should be made in developing an outlet for placing of students* 

Getting back to the college, Mr* Reno stated that there are approodmately 
90 on their staff, half of whioh are Ih(h.an* Navajo economists are badly 
needed, he said* 

Questions were asked of Mr* Reno* Mrs* Bock asked if hi^ school drop outs 
were assisted at the odlege* Hr* Reno replied that they presently have 30 
in the QBD class* Iie» Saxton asked who would provide housing for summer 
students If Jobs could be found* Mr* Rtna said that they oould probably stay 
at the school, depmdlng on the Job site* 



Erwin Boviman« Representative (Fairchild Semiconductor): Was next to 

give details of their operations* I'(t* Bovman called the attention to the 
display set up by Fairchild* He pointed out that they are some of the items 
manufactured by Fairchild* He distributed an article which recently appeared 
in the ^slness Newsweek magazine entitled "Fairchild Story"* 

Presently, there are 1,111 on the payroll, 32 of which are non-Indian* There 
are 27 Navajo supervisors at Shiprock* Mr* Bowman said they are very proud 
of one of their employees, Mr* Laxry Sells, who was hired as a general fore- 
m^ and is now in the Mountain View Office in .one of the top positions* The 
n»inlmum age of 18 is set for hiring of employees* The maximum is not set, 
however, they must be able to do the work* 

Absentism rate is 6*9^j turnover rate is 2*8^* Like any other Industry on the 
reservation, the absentism rate is gradually decreasing* 

He also mentioned the machine shop which is currently under construction* 

This he felt was an excellent opportunity for young men who are willing to 
learn* This will be an apprenticeable Job* 

Becausa of attrition, Fairchild has not hired too mai^ in the past few months? 
however, we will be picking up again, Mr* Bowman said* 

Miss Deirlene Lee, Secretary (Office of Navajo Econcanic Opportunity): She gave 

a report and stressed -that ONEO is a poverty program which deals with the 
grassroofc people* ONEO serves 102 chapters in five agencies with nine programs 
in use* The only training program provided by ONEO is the HCTP* Under this 
program, there has been 880 completing the program* Mtss Lee said that the 
only employment provided during the summer is under the NIC program* This 
program worirs with in-school and out-of -school students with a staff of 26 
reservation-wide* TTie LCDP program, under the supervision of Mr* Vern Curtis, 
works with the grassroot people in determining what the ccmmunity needs are* 
She mentioned also the alcoholism program under ONEO which helps to rehabili- 
tate alcoholics* A new program under ONEO is the Fbiergency and Medical 
Service which is currently helping over -60 people* There are presently 3,000 
people on the ONEO payroll, reservaticm-wide* Each program would have to 
describe their particular functions. Miss Lee ccmcluded* 

jfr* George Mvers. Labor Relations Representative (Navajo Ttibe): He talked 

of his office's functions* Not too many problems to date* Mith his assistance 
95 apprentices have been Indentured and will prcbaKty go over 100 this year* 

In the next five years, Navajos will find that maiqr more Jobs will be avai3.able 
for them to fill* He said, progress is slow; however, the road is clear 
assuming industries will relocate on the Navajo Reservation* Those on the 
reservation so far have found that Navajos are capable employees and are 
willing to learn skills and, I am sore, others will find this out* 

Mr* Edward Idncoln asked what the Job outlook for Navajos was* Mr* l^rs re- 
plied that he could see the need for about 500 sldlled workmen who could be 
working nine moiths out of each year* In the construction trades, he said, 
there probably will be a need for 1,200 to 1,500 skilled workers* Br* Bock 
asked if the tribe would be reactivating the Design & Construction Department* 
Mr* M7<9rs answered that in time he thought they would be and felt it would be 
most beneficial to the Navajo people* 



Elmer Lincoln. Representing Mr. Donald Dodge^ Director of Division 
(Navajo Bibilo Services Division} £ Stated that In spite of all the programs 
on the reservation^ he was totally amazed at the number of people scj.ey de- 
pendent on the !IM.be 's welfare program* The cost of welfare assistance Is 
terrlflCj he said* Of the 21-33 age group^ he said that 31^000 needed to 
be retrained and upgraded* Mhch of the training that Is going on^ he felt^ 
was in the right direction-f trying to meet the needs of the people* He men- 
tioned the two new programs which will begin In July 1970* That of the Work 
Incentive I^ogram and the Job Development Program* These programs will serve 
the welfare type people* Both programs were made possible by the Bureau of 
Indian Affairs ' Social Services and Qnploynent Assistance Offices^ respectivelyi 

Mr* Lincoln's opinion was that everyone thinks the Navajo Tribe has lots of 
mwey— this Is not true* The TJrlbe always has a deficit* It Is only until 
recently^ Ik** ULnooln said* that Joint programs have been used such as the two 
new programs with B*I.A* The problem most Important rl^t now Is the youth 
situation* Something should be done on the reservation to give our youth In- 
oentlvB to go on to school as they are the future leaders of tomorrow* 

Mr* lincoOLn thought the group here was of considerable assistance In bringing 
problems out in the open for discussion* !Die need for quarterly meetings* lie 
thought* were good* Mr. UnecGLn thanked the group for listening. 

Mr* Qritzner announced that this was his last meeting as Sicecutive Secretary 
of the Cemmission* Effective Itoy 15* 1970* he was leaving the Commission and 
ho thanked the group for working so well with Iiim* He personally felt that Ills 
successor should be an Indian* He said his. replacement would be hired h7 
July 1* 1970. It was suggested that the next meeting should be held October 15 
with the Navajo li’ibe’s ^plpyment and Personnel as hosts and spiinsors. Place 
of the meeting will be announced* It was the consensus of those present* that 
the next meeting will be to explore the reorganization of the Inter-Agency 
(Meeting) Committee for the purpose of evaluating its goals* 

Before the meeting adjourned* Mr. Gritzner was presented with farevrell gifts 
ft*om the active participants of these meetings to show their appreciation for 
the work he had done xjhlle Executive Secretary of the Commission* Dr* Bock 
made the presentations on behalf of the participants and said that "Chuck" 
would be missed. . 

The meeting adjourned at U:55 P.M*. 
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